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Kiech-Shauver-Miller:

A nod to the past, an eye toward the future.
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BARTON
6216 Highway 49
Poplar Grove, AR 72374
Phone: 870-572-9900
Fax: 870-572-9901
Toll Free: 866-592-9900
Corning
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Fax: 870-739-6983
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John McFarland

Loan Officer Serving Cross
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St. Francis County Director
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Toll Free: 877-236-8526
Wynne
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Wynne, AR 72396
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Fax: 870-238-5552

President’s Letter

Well, we are having another interesting year. The only good news is that
we are not in Texas. Recent articles indicate the agricultural losses due
to continuing drought in that state stands at about $5.2 billion!
Here we have had a year of contrast as far as the weather, with spring
flooding and then a hot, dry summer. I have talked with a few members
who were around in 1980, and many believe there are a lot of similarities
to that weather with hot, humid days and warm nights. Fortunately, we
have a lot more acres under irrigation now so, while the pumping costs
are going to be material, at least for the most part water is available. The
unusual weather has caused the widest variation in crop maturity I can
remember in my 36 years in the lending business. While, as expected,
the biggest difference seems to be in the corn crop, it is also present to
a lesser degree in soybeans and rice.

Gary N. Kinder, President & CEO

At this point the lowering of the U.S. debt to AA+ has not affected the
Farm Credit system’s ability to fund your credit requests. We continue
to be able to offer loans at any maturity you may need. And we fully
expect to be able to continue to provide this full range of funding in
the future. As I am sure all of you are, we are very concerned that the
growth in the U.S. economy could slow even more. This could cause
further complications as our leaders at the national level struggle with
the debt crisis and other issues. As usual, this will trickle down to us
forcing additional costs.
Your association has continued to grow in 2011. The outstanding
volume went over $800 million in early August. It is hard to believe that
it was only 2002 when we first had a balance of $400 million. Even
more interesting is that the $300 million mark was hit in 1994.
Finally, on behalf of myself and the entire staff, I would like to thank
each and every one of you for utilizing Farm Credit Midsouth for your
credit and other service needs. We are well aware that there are many
choices in determining who you will use to provide these services.
Wishing everyone a safe harvest season,
Gary N. Kinder
President & CEO
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The Kiech-Shauver-Miller Gin Company was established
in 1955 by Veon, Lyle and Earl Kiech and Fred and Grace
Shauver. In 1965, a four stand gin—the largest and fastest

running gin in the United States at the time—was built at
the present location in Monette, Arkansas.

Raymond Miller took over management of the company
from the early 1960’s until 2005. He was instrumental in
bringing new technologies to the ginning business, such
as using incinerators to eliminate trash from the ginning
process thus preserving the environment. He also added
an automated suction system to gin the cotton as well as
moduling cotton in the field. All of these new additions
helped improve the quality and yield of a cotton crop.
In 1992 the first cotton bale warehouse was added with
the ability to store 20,000 bales of cotton. This warehouse
was followed by a seed house which held 4,500 tons of
seed. Miller had a vision of an operation that could not only
gin the cotton, but also warehouse and store the seed and
cotton bales. He knew this would allow for better marketing
of the products and enable them to return a share of the
profit to the customers, thereby instilling loyalty among
them. Today, the Kiech-Shauver-Miller Gin Company has
enough warehouse space to store over 53,000 bales of
cotton and up to 12,000 tons of cottonseed enabling it to
store all of the cotton ginned there.
In 2005, Miller’s daughter, Maleisa Miller Finch, took over
the management of the gin. Having worked with her
father on a daily basis, she has been able to take his tried
and true management practices and continue success of
the gin. Active in every aspect of the operation, she has
a hand in seed booking and sales, cotton warehousing,
and of course the ginning. Finch is quick to point out that
the success of the gin is not due to her work, but is a
result of the hard work of the gin’s loyal employees who
have anywhere from five to 41 years of experience with
the gin, like Dewayne Couch, gin operations manager,
who has been with the company for more than 20 years.

L to R: Dewayne Couch, Maleisa Miller Finch & Dolores Miller

Finch describes the operation as family-oriented, mostly
thanks to the early management practices put in place
by her father.
At the advice of Finch and Couch, in 2010 the stockholders
decided to put into operation a new Cherokee Cotton Gin.
The new gin—which has just been completed and has
begun ginning cotton—essentially doubles the ginning
speed with half as much equipment as the previous
gin. Couch has added equipment to regulate the flow of
cotton as well as the amount of fuel being used to gin the
cotton. A conveyor is being installed to take the cotton
directly from the gin into the bale warehouse which, in
turn, will save on labor and allow the bale to be handled
just once instead of multiple times. The most exciting
aspect of the new gin is the new gin stand, manufactured
by Cherokee Fabrication, which employs new technology
and is being tested in the Kiech-Shauver-Miller Gin. Called
the “Magnum 244,” its installation gives the company the
“world’s largest gin stand.”
Farm Credit Midsouth has been privileged to be a part
of Kiech-Shauver-Miller Gin Company’s successful
past and is proud to be partnered with it for the future
with the construction of the new gin. The new gin with
its seasoned management, warehousing and storage,
marketing prowess, and third generation customer base
truly makes it the standard for the 21st century.
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Kinder Honored
for Outstanding
Ag Leadership
Farm Credit Midsouth President
and CEO Gary Kinder has
been named Agri-Business
Person of the Year by the
Jonesboro Regional
Chamber of Commerce.
Gary’s award is a great
honor both for him and
for Farm Credit Midsouth.

Appointment to the Jonesboro Regional
Chamber of Commerce Board of Directors
Cary Matthews, Farm Credit Midsouth Staff Appraiser, was appointed to
the Jonesboro Regional Chamber of Commerce Board of Directors for a
three-year term. Cary also chairs the Chamber’s Agri-Business Committee.
“I’m thrilled to be recognized for my contributions to the
industry,” Matthews said. “I am proud to serve as a voice
for agriculture within the Chamber.”
Matthews’ involvement with the Chamber enables him to
stay on top of what happens in the community especially
with regard to agriculture. He has been asked to represent
the Chamber, the ag community, and Farm Credit Midsouth
in Washington, D.C. in 2012 for a four-day trip, with two full
days of meetings with area legislators. It will be a one-onone opportunity to present and discuss top concerns for
the ag community.

6 | Cultivating Progress

“I am proud to
serve as a voice for
agriculture within
the Chamber.”
—Cary Matthews,
Staff Appraiser

Chairman’s Letter
‘Tis the Season

When my son was in elementary school, he wished report cards never came. I told
him I only received them once a year—at harvest time.
Fall is a special time. It is when we tally up the score. It is when we see the results
of our work. It is our chance to reflect on the choices we made, both good and not
so good. It is when we plan on “doing better next time.”
Not all of our decisions will be centered around pounds per acre. Some will be
financial. Some will be personal. Not all will be correct. Not all will be avoidable.
Some choices we would like to make a habit of, and others we don’t care to
repeat. How we react to the consequences is the important thing. Do we learn
from history, or do we repeat the experience? Do we objectively analyze our
results without seeing any need for improvement? Do we need a little help with
our homework?

Carl Loewer, 2011 Chairman

Both the students and teachers should have the same objective, the same as
the borrower and the lender. The stockowners and the staff will need to work
collectively to improve the grades and correct any mistakes. If we all work
together, our association will continue to be strong, viable, and ready to serve for
decades to come.

CFO’s Letter
Farm Credit Midsouth
September 30, 2011 Financial Highlights

It has been another great year for Farm Credit Midsouth and our customers. Strong
credit quality coupled with strong earnings have increased our capital by approximately
7% year-to-date. This increase in capital protects our organization from adversity and
enhances our ability to fund your loan when your business needs it.
The Association has had strong earnings this year while keeping rates low for our
customers. New money loaned for the year is close to $123 million, down slightly
from 2010 by approximately 10%. The average daily balance of loans was up
approximately $97 million from the same time in 2010.

Shari Wilson, CFO

We understand that you have many options for your financing and thank you for
letting us serve your agricultural financing needs. Together we continue to build a
strong, well-capitalized organization that you and your neighbors can count on for
generations to come.
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Business AS Usual

by Scott Stiles, Instructor – Economics University of Arkansas Div. of Agriculture

There is no shortage of doom and gloom news about the
general economy. Unemployment hovers at nine percent
and has for the last two years. In recent weeks, the Dow lost
2,000 points, wiping out $3 trillion in wealth. Some good
news would be nice for a change.
While the ag sector is certainly not immune to negative
effects from the general economy, the impacts so far seem
minimal. In fact, the financial health of agriculture has
rarely been better. Case in point, with the S&P 500 down
17 to 18% from its 2011 highs, most company earnings
estimates for the rest of the year have been cut by analysts.
There are exceptions to this: fertilizer and ag equipment
manufacturers. Both of these groups beat analysts’ earnings
estimates in their last reporting quarter.
At the farm level, we are currently in a period of very strong
commodity prices for all crops. Historically high commodity
prices along with record low interest rates have in turn
contributed to rising farmland values and strong farm loan
performance. Plus, demand for farmland continues to remain
strong in the Mid-South from farmers and domestic and
international investors. Without question the fundamentals
for row crops are very strong today. The global demand for
food, fuel, and fiber has never been greater.
However, in the midst of all the “how will we feed the planet?”
euphoria, producers must remain vigilant in managing risk
and monitoring costs. Both extreme weather conditions
and rising input costs can strain profit margins even in a
time of historically high commodity prices. As witnessed
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since 2008, when grain prices rise, so do fertilizer, fuel and
many other inputs including cash land rents. Since mid2010, when the current grain rally started, urea prices
have climbed 64%, potash 35%, and DAP 34%. Farm
diesel prices are up $1 per gallon or about 45% over the
past year. Cash rent increases of roughly 10% per year
have been seen in the Mid-South since 2008. This slightly
exceeds the annual increases in land values seen over the
same time period.
Going forward, producers will have no less to worry about
even in the current period of record crop prices, record
demand and low inventories. Don’t get blind-sided. In the
months ahead expect plenty of discussion on farm program
cuts. And, it appears we’ll head into 2012 with higher fuel
and fertilizer prices. Given today’s commodity prices, cash
rents could continue higher as well.
Prior to the upcoming loan renewal season, focus on ways
to build working capital reserves and reduce debt loads.
Also, devote some time to building crop budgets. This will
be critical in making 2012 crop mix decisions. All major
commodities will be begging for acreage next spring. Have
an updated marketing plan and one that takes into account
increasing production costs.
Gathering as much research, analysis, and sound business
advice is still as prudent and relevant today as it was in
that forgotten era of $5 soybeans and 50-cent cotton. In
contrast, it’s great to see $14 soybeans and $1 cotton. But
farming is still just business as usual, right?

NEWS BRIEFS

Breaking New Ground

Continued Success

Congratulations are in order for both Thomas Gerrard (above left)
and Nathan Sanders (above right) on receiving their diplomas
from the Barrett School of Banking. This 3-year program is an
addition to their college degrees, providing advanced banking/
financial services education. Congratulations Nathan on
graduating magna cum laude!!

A groundbreaking was held September 29th for the new Farm
Credit Midsouth branch office south of Wynne on Highway 1.
In attendance were: the building committee including Chairman of the Board Carl Loewer, Keith Thomas and Chris
Roberts; branch and central office staff; the architect, Ken
Stacks; and representatives of StoneBridge Construction.
The branch is scheduled to be complete by Spring of 2012
and will serve customers in St. Francis and Cross counties.

Trap Winners

Farm Credit Midsouth takes first place in the Brookland 2011
Corporate Trap tournament. Pictured from left to right: Kevin
Scarborough, Mark Kingston, Will Crockett, Davy Crockett
and Stanley Mitchell.

BarCamp Jonesboro

On September 24th Nathan Reynolds, our Information Systems
Specialist at Farm Credit, was the guest speaker at BarCamp
Jonesboro. Nathan’s topic was Anatomy of a Hack: How
to Avoid Being Pwn’d. He held an open discussion (and live
demonstrations!) on the common methods that hackers use to
gain access to enterprise and home user systems, and how to
protect yourself from the majority of attacks.
BarCamp Jonesboro is a conference for technology professionals
and enthusiasts; kind of like a conference, but less corporate.
Hosted on the campus of ASU and attended by more than
300, the conference is sponsored by leading-edge technology
companies and local businesses.

Farm Credit proud
sponsor of FFA

Farm Credit Midsouth, Ag Heritage, and Farm Credit of
Western Arkansas meet with the Arkansas FFA 2011 State
officers in Hot Springs.
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SCHOLARSHIPS

p
i
1
h
1
s
0
r
2
a
l
o
Sch ipientsd
Rec ounce
Ann

Each year Farm Credit
Midsouth gives away
$12,000 in scholarships
and considers it an
honor to watch these
individuals develop
their skills. These
scholarships are
designed to help the
continuing education
of our youth today,
realizing the future
is in our youth.

Brittany Bius

Peyton Fogelman

Brooke Hall

Farm Credit Midsouth annually presents 12 scholarships
worth $1,000 each to undergraduate students.
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Memorial Scholarships
Harry Beasley • St. Francis County
Anderson Weld • Poinsett County
Tracy E. Pirani • Crittenden County

Board of
Directors
Carl Loewer
Chairman
Cross County
Jane Pirani
Vice-Chairman
Crittenden County
Lowry Robinson
Mississippi County
Eric Dubach

Blake Davis

Brent Files

Fred Cathcart
Craighead County
Johnny Distretti
Greene County
Jerry Turner
Clay County
Leslie Turner
Phillips County
Gary Sitzer
Poinsett County

Haley Gardner

Rachel George

Emily Goodson

Marion Fletcher
Outside
Donald Norwood
Greene County
Chris Roberts
St. Francis County
Mark Waldrip
Lee County
Keith Thomas
At large

Brittney Johnson

Amanda Mikel

Chase Simpson

Matt Knight
Outside

Interested in applying for a 2012 scholarship award?

Open to graduating high school seniors and current college students
with at least one year of education remaining. Awards recognize outstanding
academic, leadership, agricultural and extra curricular achievements.
Information and application forms are available from your local branch office
as well as from our website—farmcreditmidsouth.com—after January 1, 2012.
2012 applications will be due June 29, 2012.
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Farm Credit
Is Giving Back

Farm Credit Midsouth employees have donated
over 100 pounds of food
this year to NEA Foodbank!

Farm Credit Midsouth
employees have donated
over $1,000 to St. Jude
and over $800 to
the National Autism
Association this
year through our
jean campaign.

Farm Credit Midsouth employees have raised
over $900 for Arkansas Children’s Hospital
and over $800 for March of Dimes.

Farm Credit Receives the 2011 FFA Alumni Distinguished Service Award
At the 84th Annual FFA Convention, Farm Credit was presented with the 2011 FFA Alumni
Distinguished Service Award, which honors those who have made outstanding contributions
to FFA and agricultural education. Farm Credit was recognized for its ongoing and enthusiastic
commitment supporting FFA programs. Last year the Farm Credit System reported:
•

6,160 volunteer hours for FFA

•

31 organizations with at least one employee involved in a local or regional FFA board or committee

•

59 organizations contributed financial resources to local or regional FFA events

Phillips

Barton •
Lee

•
Forrest City

St. Francis

Marion •

• Wynne

Crittenden

Cross
Poinsett
Craighead

• Jonesboro

Osceola •
Mississippi

Paragould •
Greene
Clay

• Corning
Ripley
Carter
Wayne

800-444-3276

Farmcreditmidsouth.com

