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Farm Credit Midsouth News
Retirements

Kerry Stiles
Senior Loan Officer

Welcome to Our Team

Mark May
Senior Loan Officer

Courteney Sisk
Customer Credit
Representative

Justin Griffin
Loan Officer

Letter from the CEO
I recently read a quote in an email that said: “To get a profit without risk,
experience without danger, and reward without work, is as impossible
as it is to live without being born.” - A. P. Gouthev. If I were to reword
his phrase I would say: “To get a profit without risk, experience without
danger, and reward without work, it is impossible to be a farmer!”
Risks, however, in today’s environment MUST be managed. Risk
management is an absolute to survive in agriculture. While many have
dealt with a portion of their production risk by adding irrigation over the
years, we continue to see the many other risk areas such as price, cost,
hail, flooding, and regulations that need attention. Price risk management
was a key factor in 2014.
Farm Credit Midsouth continually focuses on risk management. Board
and Management are always scanning the environment to properly
identify our strengths, weaknesses, threats, and opportunities.

Some of our strengths are:
• Almost 100 years of financing agriculture
• Strong capital position (over 18%)
• Knowledgeable and experienced board of directors

• Knowledgeable and experienced employees.
• Strong and stable earnings
• Patronage program - over $41M in 10 years

We are also focused on the future and succession of our Cooperative and our Stockholders. We have hired
several outstanding employees over the past 24 months who will be mentoring with our experienced
employees. Our YBS Farmer program (Young, Beginning and Small Farmer) has invested thousands
of dollars and hundreds of employee hours with 4H, FFA, Farmers’ Markets, and farmer educational
programs.
All financial institutions focus on the demands of their stockholders! It just happens that our customers are
our stockholders!
No other agriculture financial institution in Eastern Arkansas invests more of its human and financial
capital for the benefit of its customers than Farm Credit Midsouth!

Thank you,

James McJunkins, CEO
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2015 Director

Election Results

During the 2015 Farm Credit Midsouth Annual Stockholders Meeting held February 24, 2015, at the
ASU Convocation Center, Donald Norwood and Chris Robert were re-elected to a four year term.

Donald Norwood

Chris Roberts

Greene County
Region #3
4-year term

St. Francis County
Region #6
4-year term

Nominating Committee Results
The following stockholders were also elected to serve for one year on the Farm Credit Midsouth Nominating Committee.
This committee will be responsible for identifying, evaluating, and nominating director candidates for the 2016 election.

Region

Committee Members

Craighead

Terry D. Hall

Poinsett

Joshua L. Cabe

Greene

Clifton E. Carter, Jr.

Alternates
Kristopher C. Kelton
Britt A. Kieffer
Brandon L. Clayton

Clay (AR), Carter, Ripley & Wayne (MO)

Clayton Catt

Scott W. George

Mississippi

Jeff Costner

Randall Jackson

St. Francis

Dewayne Hobbs

Matthew Howton

Crittenden

Kevin E. Mooney

Rafe A. Banks

Lee

Chad C. Glass

Zachary D. Northcutt

Phillips

Kyle S. Cannon, II

Tracy O. Griffin

Cross

Nathan M. Hodges

Matthew Owens
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Director Spotlight

FRED CATHCART
Since 2003, Fred Cathcart has represented
Craighead County on the Board of
Directors at Farm Credit Midsouth, but his
relationship with the cooperative goes back
much further than that.
Fred became familiar with agriculture and
lending at a young age as his grandfather
was active in the farming community
and served on the board of the former
Federal Land Bank and Production Credit
Association. When Fred’s father fell ill
in 1975, he took over the 400-acre family
farm during his senior year of high school
and received his first loan from PCA
shortly after graduation.
Over the years, Fred and his wife Susan expanded the operation to include 5,000 acres of rice and soybeans, before
retiring and leasing their land in 2012. In addition, Fred has established several other agricultural related businesses,
including Valley View Agri-Systems, Valley View Bearings, and K & D Agri.
When asked why he chose to join the Board of Directors in 2003, Fred replied, “I had other banking interests and was
especially interested in the internal workings of the Farm Credit system. I admired others who were serving on the
board, and I wanted to serve with them.”
He was not disappointed in his pursuit. Serving on the board has provided him with knowledge about agricultural
finance as well as the opportunity to develop lasting relationships with other board members and the Farm Credit staff.
“It makes me very proud to see how well our staff operates and how well we all work together to serve the farming
community,” he added.
When it comes to service, Fred has followed closely in his grandfather’s footsteps. In addition to Farm Credit
Midsouth’s Executive Committee and Compensation Committee (of which he is chair), Fred also serves on the board
for the Big Creek Watershed District and the GSI Advisory Board.
Although his plans in high school did not originally include agriculture, Fred quickly developed a love of farming and
appreciation for what the lifestyle has to offer. The most enjoyable aspect of his career involves the opportunities he
has been afforded to succeed and give back to his community, church, and charitable organizations such as St. Jude
Children’s Research Hospital.
“A career in agriculture gives you both the time and resources to fulfill these very necessary needs for a full life,” he
says. Farm Credit Midsouth wholeheartedly agrees.
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Operational
Efficiency Award
Linda Kahl

Customer
Service Award
Robin Bowers

Top 5 New Money Lenders

Tony Stubblefield

Eric Branscum

Christy Case

Nathan Sanders

Kevin Scarborough

CUSTOMER SPOTLIGHT

BAIONI FARMING
TRADITION INCLUDES
FARM CREDIT MIDSOUTH

Today, as so many companies focus on customer loyalty, Farm
Credit Midsouth rejoices in the long history we have with our
member/owners, prime example, Mr. Primo Baioni, who has been
with Farm Credit since 1951.
Primo, who recently celebrated his 90th birthday, was born to Ercole and
Marianna Baioni in 1925 on the Dockery and Donaldson Farm located on Marion
Lake Road near Marion. At the age of two, the Baioni family moved to Chicago for
six years, returning to Marion in 1932. Primo worked on the family farm until 1945 when
he was drafted by the army; however, after several months of service, the draftees were
discharged and sent home.
After working alongside his father for some time, Primo began to farm his own 25 acres
of cotton. He saved diligently for his first major purchase—a 1948 A model John Deere
tractor—which was followed by his first car, purchased at age 23, and then the expansion
of 200 acres in Parkin.
In 1951, Primo married the love of his life, Elsumina (Elsie), and he obtained an operating loan
from PCA in Forrest City to grow cotton and soybeans. “This was a bad crop year,” he added, but he
made just enough money to pay back his loan.
Primo has taken out every operating loan since then with Farm Credit, making this his 65th season
as a customer. When asked why he has kept his business with the company for so long, he simply
responded, “Farm Credit has always been good to me. I’ve never had a reason to leave.”

“Farming has always been
good to me,” he says, “and
all the money I have ever
made was a blessing from
the Lord and made with
my own two hands.”

Over the years, his operation moved from Parkin to Earle to Marion, where he entered into a
partnership with Milio Brunetti. Mr. Brunetti explained he would be retiring within five years,
which eventually allowed Primo to assume control of the acreage that his family still farms to
this day.

The Baionis were blessed with six children—Mark, Johnny, Tommy, Patricia, Dianna and
Mary (Cookie)—two of whom returned to Crittenden County to follow in their father’s
footsteps. In addition to the family farm, Mark and Johnny have individual farming operations
and are also Farm Credit Midsouth customers. When asked about his children continuing the
family business, Primo replied, “I never forced farming on my sons. It was their decision.”

Like any producer, Primo has experienced tough times. “The operation had to tighten its belt in the 1950s and the 1980s,” he said. The
‘80s were the most difficult, as they were for many other farm families in that decade. “With the tightening of the belt and a more
conservative lifestyle, we made it through the ‘80s,” he said, adding that Elsie was supportive and didn’t mind living conservatively.
Despite all the challenges that a career in agriculture poses, Primo remains thankful for his lifestyle. “Farming has always been good to
me,” he says, “and all the money I have ever made was a blessing from the Lord and made with my own two hands.”
Along with working the land, raising a close family is important to Primo and Elsie, who will celebrate their 64th wedding anniversary
in April. The couple still gathers the entire family for every July 4th holiday, which is quite an event with six children, 13 grandchildren,
and 14 great-grandchildren.
Farm Credit Midsouth is proud of our longstanding partnership with the Baioni farming operation, which has been growing cotton,
soybeans, and a loving family for more than six decades. We commend Primo for a job well done and thank him many times over for
his continued business.

2015 Midsouth & Statewide
I’m Farm Credit
Photo Contest
Who:
Farm Credit Midsouth members and
their immediate family members are
invited to enter. Entries are limited to ten
submissions per person.

Prizes:
$500 Grand Prize
$200 First Place
$100 Second Place
$50 Third Place

What:
Action photos, capturing the rural
lifestyle and all the things related
to agriculture!

Deadline:
October 31, 2015

How to Enter:
Go to www.farmcreditmidouth.com;
download and submit the entry form
and your photo via email or mail.
Requirements:
Submit a high resolution digital photo
(300 DPI+ or 3072 x 2048 pixels) and
identify the county where the photo
was taken.

One grand prize winner will be chosen
from all photos submitted statewide. In
addition, 1st, 2nd and 3rd place photos
will be selected from each Farm Credit
territory and awarded cash prizes.
All entries will be entered in the FCM
Customer photo contest as well as the
Statewide I’m Farm Credit contest.

Letter from the CFO
Shari Wilson, Senior VP Finance/CFO

$

Farm Credit Midsouth loaned over $156 million in new money to our customers during 2014. Leading the pack
was Mississippi County, which had $25.9 million in new money for the year.

We ended the year with loan volume of $808 million, representing a 5% increase in outstanding loan volume
from 2013. An average daily balance of $797 million was maintained during the year compared to $769 for 2013.
Our operating volume was above 2013 levels for the majority of the year, and we ended $33 million higher. The
PCA term debt ended about $12 million higher than 2013 levels. Real estate volume declined in December to fall
below the 2013 outstanding balance by about $8 million.
Earnings were good at $14.8 million, from which $23.6 came from net interest income offset by $11.7 million
in operating expenses. We received patronage income from Agribank, our district office, in the amount of $2.2
million in 2014 and had related service income of $1.5 million.

The reduction in farm subsidies combined with lower crop prices had a major impact on many customers’
working capital in 2014. In addition, we had a couple of weather related situations, which created disaster
declarations within our territory. Considering these issues, we proactively added $700 to the Allowance for Loan
Losses to reflect the increased risk that was observed.
Capital increased by $10.6 million, or 6.5%, over 2013, which gives us continued strength to overcome adversity.
Unallocated surplus makes up 99% of our total capital balance. We distributed another $4.2 million back to our
customers this year; over the past 10 years, we have distributed approximately $41 million.
Our annual report will be available online at www.farmcreditmidsouth.com by March 15, 2015, and your hard
copy report will be delivered around the last week of March.

We have over 2,150 stockholders and are not naïve to think that we could accomplish these results with you. Your
dedication to farming in Northeast Arkansas is appreciated beyond measure. We wish you continued success as
we walk through 2015 together.
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Benji Marconi, Greg Gibson, Michael
Clayman, Jay Salter & Sam Pirani
Shari Wilson & Gary Sitzer
Lee Petty awarding door prize
Connie Masengale, Donna Martin, Sherry
Smith, Micah Arnold & Robin Bowers
James McJunkins & Retiree Kerry Stiles
Ralph Waddell
Annual meeting sign-in
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13
8.
9.
10.
11.
12.
13.

James McJunkins, Logan Jett & Molly Jett
(Farm Family)
Norwood Family
Retiree Mark May & James McJunkins
Kristin Reed, James McJunkins & Nathan
Reed (Farm Family)
Attendees enjoying lunch
Directors: Ramey Stiles, Dane Coomer,
Fred Cathcart, Keith Thomas & Jane Pirani

Annual
Meeting

Marion Chamber
of Commerce
Receives Grant

Farm Credit Midsouth recently awarded the Marion Chamber of Commerce a $2,500 grant for
the purchase of Christmas decorations for the City of Marion. Presenting the check on behalf
of Farm Credit was Michael Clayman (second from left), VP & Branch Manager of the Marion
branch. Accepting the check are Marion Mayor Frank Fogleman (far left), Tracy Brick (second
from right), MCOC Director of Membership Services & Events, and Mike Demster (far right),
MCOC President.

Marked Tree
COC Receives
Grant for Mural
Farm Credit Midsouth recently awarded a $2,500 grant to the Marked Tree Chamber of
Commerce for the refurbishment of the mural at the railroad underpass on Nathan Street. On
hand for the check presentation were Chamber members Mary Smith (far left) and Gail Nichols
(second from left), Chamber President Sandy Teague (middle), Farm Credit Midsouth VP Branch
Manager Mike Williams (second from right) and Farm Credit Midsouth Senior Loan Officer Mark
May (far right).
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Young, Beginning
& Small Farmers Meeting

Program Benefits

During 2014, Farm Credit Midsouth held 7 meetings in the
territory for Young Beginning and Small farmers to have
the opportunity to network with their peers, enjoy dinner
together, and to learn more about the use and importance
of financial ratio analysis. Senior Vice-Presidents Randy
Kingston and Davy Crockett provided information for over
100 individuals relating to sound financial practices.

Benefits of this unique program include:
• Relaxed underwriting standards.
• Continuing education program reimburses young, beginning or small farmers
50% (up to $250) when they attend business, production, financial management,
or ag leadership development events that will better their own operations.
• Youth loan program loans up to $2,500 to FFA or 4-H members for agricultural
income projects at cost.
If you are interested in finding out more about this program, contact your local
branch office representative.

Patronage Refund
At the December 18, 2014 meeting the
Board of Directors of Farm Credit Midsouth
declared to pay a patronage dividend on
the 2014 earnings in the amount of $4.2
million dollars. This declaration marks
the 10th year for Midsouth to distribute
their excess earnings to the stockholders.
Since the first checks were cut in 2005,
the association has distributed over $41
million dollars to their stockholders.
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Paragould FCM sponsors a FFA/4-H

Heifer Fundraiser
The Paragould Branch of Farm Credit Midsouth sponsored a FFA/4-H Heifer Fundraiser this year in Greene County. Farm Credit Midsouth
prearranged the purchase of a 500 pound heifer from a local farmer. The participating chapter/club sold tickets until the deadline in
November. Ticket prices were $1 per ticket or 6 for $5, with the chapter/club keeping all proceeds of the tickets they sold. Farm Credit
Midsouth provided the tickets & heifer. A total of 7,918 tickets were sold.
Tickets sold by each chapter/club were as follows:
Marmaduke FFA..................................................................3,074
GCT FFA..................................................................................1,723
Paragould FFA......................................................................1,128
Greene County Campground Clovers.............................759
Greene County Horse & Pony Project Group................483
Greene County Walcott Winners.......................................430
Greene County High..............................................................225
Greene County Shooting Sports..........................................96

Marmaduke FFA

A Marmaduke FFA student sold the winning ticket to Mildred
Forrest. Farm Credit Midsouth wrote a check to the Marmaduke FFA
Alumni to purchase the calf at a prearranged price. The Marmaduke
FFA made arrangements for pickup and delivery of the calf to Ms.
Forrest. On November 21, the Paragould Branch also provided the
Marmaduke FFA with a pizza party for the estimated 70 kids that
participated in the fundraiser for selling the most tickets.
This was a very successful, first year for the Heifer Fundraiser and
plans are for this to be an annual event for support of FFA/4-H Clubs
in Greene County.

GCT FFA

Mildred Forrest - Winner of Calf

Paragould FFA

Brookland Middle School teachers organized the first annual
6th Grade Farmers’ Market in the fall semester to educate
students about the various aspects of our local agricultural
economy. They were introduced to canned goods, fruits and
vegetables, meat processing, and potato chip production.
Students were also treated to local honey, bags of rice from
Riceland, a lemonade stand, mini petting zoo and a photo
booth with hay bales and corn stalks.
Local individuals and organizations were invited to participate, including Farm
Credit Midsouth. Staff Appraiser, and Bearcat mom, Bessie Richmond shared
photos of various crops grown locally and informed students about the role
Farm Credit plays in lending money to producers for land, equipment, and
operating expenses.

Tech Tip

Keep your computer(s) secure.
Install software updates.

Last time we talked about keeping your mobile devices secure by installing updates.
It is equally important to keep your computer and software used on it up to date.
1) Operating System (OS) updates such as Microsoft Windows or Apple OS X should
be installed relatively soon after availability but not necessarily immediately. Often
updates introduce new issues. I recommend waiting a week or so but no more
than a month before installing updates. There are different types of updates. It is
recommended at a minimum that you install the security and critical updates. Your
system can be set to install these automatically as well.
2) Other software updates should be installed when available. A few common titles
that have regular updates to correct vulnerabilities are Adobe Acrobat, Adobe Reader, Adobe Flash, and Java.

FARMCREDITMIDSOUTH.COM

800.444.3276

Farm Credit Midsouth

2015 College Scholarship Program
Eligibility
•
•
•

Must be sponsored by a Farm Credit Midsouth customer.
Must be a current college student and/or graduating high school senior.
Must be a high school senior or enrolled full-time (12 credit hours or equivalent) at an
accredited university, college, community college, or technical school.

College

Terms of the Scholarship
•
•

Each $1,000 one-semester scholarship will be awarded and paid directly to the student.
Each scholarship recipient will receive $1,000 from Farm Credit Midsouth to apply
towards education costs.
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For more information on how to apply visit www.farmcreditmidsouth.com.
Deadline for submitting your applications to your local branch or to
Melissa Coles is March 31, 2015.
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