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Letter from the CEO
James McJunkins

To all Farm Credit Midsouth Stockholders and Customers:
2017 was a much better year for most of our farmers. Many operations saw an
improvement in cash flow and overall financial position. Operating renewals are always much more
enjoyable for everyone when times are good! However, we have not made that turn completely. As
I commented in last year’s report, farming has always been in cycles, and after 3 years in the down
cycle, we are very hopeful that 2017 is the beginning point of that upward turn. We must remain
cautious, as with any year, and follow our budgeted plan for both expenses and marketing.
We continue to see that marketing, or a lack of, is the most significant contributing factor to many
operations’ downfall.
A famous comment by Clint Eastwood in one of his movies was “a man’s got to know his limitations”!
If marketing is your limitation, then I encourage you to find someone to help you with that. In many
situations I have seen, the simple miss of a 50-cent swing in the market determined whether a person
made a profit or suffered a loss. A 50-cent marketing loss on 1,000 acres of rice could be over $85,000.
No business can survive without proper marketing! Every company has a marketing or advertising
budget. This is one cost that even a farmer should not avoid.
Your Association continues to remain strong and profitable as evidenced by this year’s increase in
patronage by over $1M! Our goal is to operate your cooperative in a safe and sound manner at the
lowest cost. As a stockholder, you can help to accomplish that goal by:
• Using as many loans, leases, or services (crop insurance, credit life insurance, real estate
appraisals) as possible.
• Encouraging your friends and neighbors to become a customer/stockholder.
• Keeping a watchful eye out for any potential loan losses.
On behalf of the management and staff, I would like to thank our stockholders and Directors for
allowing us the opportunity to manage and operate your cooperative!
James

Rick Crawford stopping by to visit with CEO, James
McJunkins, on updates for the management team
on agriculture topics on the hill.

US Representative Rick Crawford & FCM CEO James McJunkins

2018 Director Election Results
During the 2018 Farm Credit Midsouth Annual Stockholders Meeting held
February 22, 2018, at the ASU Convocation Center, Franklin A. Fogleman, Jr.,
Ramey Stiles, and Michael Taylor, Jr. were each elected to a four year term.

Franklin A. Fogleman Jr.

Ramey Stiles

Michael Taylor, Jr.

Crittenden County | Region #7
4-year term

Lee County | Region #8
4-year term

Phillips County | Region #9
4-year term

NOMINATING COMMITTEE RESULTS
The following stockholders were also elected to serve for one year on the Farm Credit Midsouth Nominating Committee.
This committee will be responsible for identifying, evaluating, and nominating director candidates for the 2019 election.

Region

Committee Member

Alternate

#1 Craighead

Dennis J. Price

Henry L. Price

#2 Poinsett

Trevor J. Malone

Gregory E. Crouch

#3 Greene

Dustin C. Henson

Michael K. Vowell

#4 Clay (AR), Carter, Ripley, & Wayne (MO)

Tanner Huckabay

Mark Coleman

#5 Mississippi

Michael P. McCarty

Lindsay Chandler

#6 St. Francis

Matthew Howton

Ronald Hall

#7 Crittenden

William B. Gammill

Edward H. Clark, IV

#8 Lee

Chad C. Glass

Nathan B. Reed

#9 Phillips

John Norman Bryant

Reed C. Storey

#10 Cross

Corbin L. Brown

Melvin K. Taylor
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Director Spotlight

RETURNING TO

His Roots
FCM Director Dane Coomer is now giving
back to the community and industry he
has been a part of since childhood.
Farming has been in Dane Coomer’s family for
generations, back farther than anyone in the family
can remember. Growing up in rural Arkansas,
Coomer was born into a production agriculture
lifestyle; however, a career in the industry wasn’t
always in the master plan.
During the 80s, with production agriculture a
struggling industry, Coomer pursued a degree
in agricultural engineering at the University of
Arkansas. Though he enjoyed the work he was doing

after graduation, he soon realized that the next step
in his engineering career would require a move
away from the rural area and community that he
grew up in.
When the opportunity to join his family at Coomer
Farms presented itself, he chose to return to his
roots. Since 1994, he’s been a full-time partner in the
family business alongside his father and uncle. Today,
they own and operate Coomer Farms in eastern Clay
County, growing corn, cotton, and soybeans.

Article continues on next page.

Director Spotlight

Joining the FCM Board of Directors
Dane Coomer became a Farm Credit Midsouth customer
back in 1993, when he bought his first farm. Twenty
years later, he was elected for a director position with
Farm Credit Midsouth.
“I enjoy being a part of it, and it’s been very rewarding.
It allows my mind to get off the farm for a bit, which is
healthy for me. I’ve enjoyed the challenge.”
Throughout his first term, Coomer had to learn to
navigate the balance of serving the owners/customers
that elected him as a director while ensuring that the
best interests of the organization are realized. He also
had to familiarize himself with the banking aspect of
the organization, which was new to him. He jokes,” The
number of acronyms alone will make your head spin!”.

Being Proud to Serve the Community
When asked about the most rewarding aspect of his role
as director, Coomer discussed the honor of representing
his fellow farmers and neighbors (he stresses that the
customers ARE the owners) while working with such a
phenomenal group of people at FCM.
“I am amazed at the quality of people…It’s a pleasure
to be associated with a group of such competent
individuals who all share a common goal.”
Coomer had nothing but praise for the FCM employees
he’s met through his work on the board. From the
central office to individual branch offices and staff,
he spoke praises on the dedication and positive
atmosphere of the entire company.
The positive work culture of Farm Credit Midsouth
helps him make sure that his neighbors, colleagues, and
constituents have their best interests represented.
“I hope I give something back. I want to be worthy of
the position.”

WRITTEN BY MADISON BLANCAFLOR
PHOTOGRAPHY BY BRITTANY SIMS

Employee

SPOTLIGHT
Vicki Holcombe
Loan Officer | Barton Branch

Vicki Holcombe serves primarily as a loan officer,
helping out however she can in the Barton branch
of Farm Credit Midsouth. Three years ago, Holcombe
was promoted to loan officer after 25 years with the
company as a customer credit representative.

“I enjoy meeting with the customers and seeing
what’s going on in their farming operations and
their lives,” Holcombe said. “The people I come in
contact with are my favorite part of the job...finding
out their stories.”

She balances her new role in the company with
also serving on committees that help executive
management and the Board of Directors implement
new strategies, training initiatives, and technological
advancements. In 2017 alone, she was a part of
three committees!

Outside of work, her husband, two children, seven
nephews, and new grandbaby keep her just as busy
as Farm Credit Midsouth does at the office. She
says family is extremely important, both at home
and at work. Farm Credit’s dedication to employees
and customers has been another highlight of
Holcombe’s time at FCM.

FCM keeps her busy helping customers and the
responsibilities that come with that, but she
balances her full plate (and desk) with hard work,
dedication, and an unwavering positive attitude.
Her job as a loan officer allows her to experience
different aspects of the business, such as interacting
daily with customers to gather their financial
information, check in on their plans for the year, and
service any loan requests.

“Farm Credit has been a part of my life for over half
of my life, and I hope to be able to retire one day
knowing that I was lucky enough to work for an
organization for most of my career that cares as
much for their employees and customers as Farm
Credit Midsouth does.”

While she admits that her biggest challenge is
managing her time and prioritizing between tasks in
her new job role, still helping with some day-to-day
operations when necessary, and the committees
that she has been apart of, she can’t deny that the
relationships she’s built with customers make all the
hard work worth it.
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Set Apart
from the Rest
The Stephens family is helping transform the
agricultural industry for future generations.

PHOTOGRAPHY BY BRITTANY SIMS

As sixth and fifth generation farmers, Brandon and
Laura Stephens were always destined to join “the family
business” of owning and operating farmland. Both of their
families raised them with a solid foundation of values and
the strength and knowledge it takes to successfully run a
farm.
Now, the Stephens Family owns and rents a mix of just
over 2000 acres of rice, corn, and soybean farmland that
run from Cherry Valley to Hickory Ridge, north to Poinsett
County, and south into Fair Oaks. Together with the help
of Farm Credit Midsouth, they are trying to help the next
generation of farmers just as their parents and grandparents
helped give them their start in the industry.

FOLLOWING IN THEIR FAMILY’S FOOTSTEPS
Brandon Stephens was raised on the farm, and so was
his wife Laura, who is a 5th generation farmer herself.
Their families taught them a lot of what they know about
the industry, and Brandon’s studies and early work as a
crop consultant built on the strong foundation that their
childhoods gave them.
PHOTOGRAPHY BY KIM MURPHY

Even though their respective families owned quite a bit
of farmland, the Stephens’ didn’t inherit their own. They
worked their way up over the years, buying and renting
land little by little from family and farmers Brandon met
through crop consulting.
When a farmer in Hickory Ridge decided to retire, he
offered to sell Stephens his very first farm. They knew of
Farm Credit Midsouth through Laura’s parents, and they
had only great things to say about FCM.

Kohen Stephens on Brandon’s great grandfather’s 1950
Massey Harris combine that he himself parked there in 1952.

“Farming is a rollercoaster ride, and I wanted someone
I could trust in the troughs.” After hearing the praise his
family and Laura’s gave Farm Credit Midsouth and then
seeing how the organization helped both of their families,
Laura and Brandon made the decision to join FCM
alongside her parents. That initial trust in FCM has turned
into a career-long relationship with the association that
continued when Stephen’s developed his new technology,
the Grain Deacon.

TRANSFORMING THE INDUSTRY
Brandon and Laura Stephens’s backgrounds as legacy farmers
combined with their upbringing with the millennial generation
dedicated to conservation and technological advancement
have given their family farm a unique opportunity to lead
other farmers in sustainable farming practices.

it takes for someone to drive out to each bin to check on the
moisture and temperature levels. The Grain Deacon app cuts
those costs and the time and manpower needed to constantly
monitor the crop.

According to Brandon Stephens, one of the most
misunderstood aspects of the current agriculture industry
is the focus that the government and the new generation
of farmers have put on efficiency and conservation. Farm
programs have been put into place to keep grocery prices
stable nationwide, sustainability has become a top priority,
and farmers are beginning to develop their own technology to
ensure their farms are run more efficiently.
Stephens has even developed and patented his own
technology to help farmers monitor their grain bins remotely.

THE GRAIN DEACON
For the past three years, Stephens has been working on
developing new software and equipment that allows farmers
to wirelessly monitor their grain temperature and moisture
levels remotely with an app in real time.

PHOTOGRAPHY BY BRITTANY SIMS
Technology with similar results costs anywhere between five
and six thousand dollars or more. Stephens is able to offer
his proprietary technology for around one-tenth of the cost.
Because the app monitors everything wirelessly in real time,
equipment costs that hinder competitors aren’t an issue. It
was a challenge to come up with a wireless design that
remained powered throughout the growing season, but it’s
been worth it.

CHANGING THE FUTURE OF FARMING

PHOTOGRAPHY BY BRITTANY SIMS
Inspiration for the Grain Deacon came when Stephens was
looking for a monitoring system for his own farmland, and he
couldn’t find anything affordable on the market.
“You do your research, and I just couldn’t find anything
that wasn’t going to take less than 10 years to pay off. I
thought to myself, ‘Man, I could figure this out myself.’”
From there, Stephens worked hard to build a prototype that
brought something new to the table at a price point that is
affordable for farmers who don’t have the resources of large
corporations.
Since the release in late August and early September of this
year, Stephens has sold, delivered, and installed around 300
Grain Deacons. A few retailers have even approached him
about getting the license to sell the equipment, which is a
possibility for Stephens moving forward.
This app revolutionizes the way farmers can control and
monitor their grain bins. Traditionally, the average grain bin
fan would cost $50 per day per bin, plus the cost and time

Efficiency and conservation have remained necessities to the
growth of the agricultural industry. The younger generation of
farmers remain diligent in practicing sustainable tactics while
seasoned farmers such as Stephens have remained dedicated
to developing technological advancements that help the
farming community cut costs while improving crop quality
wherever possible.
With the invention of the Grain Deacon monitoring system,
Stephens is helping farmers streamline their operations
without needing the monetary resources of a large farming
corporation. With two kids, one already showing an interest in
farming, the Stephens hope that they can be apart of helping
the next generation of farmers in their family like their
parents, grandparents, and extended family before them.
Farm Credit Midsouth is proud to support local farmers just
like Stephens in their efforts and commitment to the success
of the agriculture industry!

WRITTEN BY MADISON BLANCAFLOR

9

Letter from the CFO
Shari Wilson, Executive VP Finance/CFO

The information in this article is supported by unaudited financial statement
information as our 2017 audit was not complete as of the time of this writing.

$

Farm Credit Midsouth had another year of solid earnings in 2017. Owned and managed accrual loan
volume increased $4 million dollars for the year and ended at about $866 million. Our peak occurred midSeptember with $991 million outstanding. The association loaned over $138 million in term debt during
the year. The Mortgage portfolio grew $10.5 million during the year. Our commercial volume declined
slightly by $6.4 million from 2016 year-end volume. The association still maintained strong credit quality
ending the year with 97.3% Acceptable and Special Mention volume.
Earnings were strong at $16.2 million. Earnings increased slightly compared to 2016 primarily due to
increased patronage from Agribank (District bank). Agribank changed their capital plan effective 7-1-2017
which called for more earnings to be distributed to the associations either in cash or stock.

Capital increased by $10.4 million in 2017 after distributing $5.4 in cash patronage to our shareholders. The
patronage refund represented approximately 33% of our earnings for the year. Our regulator, Farm Credit
Administration, requires us to maintain a level of permanent capital over and above 7%. At 12/31/2017,
our permanent capital ratio was 19.7%. Over 99% of the association capital comes from Unallocated
Surplus. It is our strength of capital that allows Farm Credit Midsouth to continue to keep interest rates
competitive and still return excess earnings to our members. It’s because of this strong capital position that
your association decided to not move your variable interest rate in December when the Federal Reserve
increased the Federal Funds rate.
We realize you have a choice of lenders for your farm financing and we appreciate your business. When
you become a member of Farm Credit Midsouth, ACA you join a very healthy organization dedicated to
being a stable source of funding for all of your farming needs.
The Farm Credit Midsouth 2017 Annual Report will be posted to our website on 3/15/2018 at
www.farmcreditmidsouth.com. A hard copy of the Annual Report will be delivered to all
borrowers by 3/31/2018.
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Annual
Meeting
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11
1.
2.
3.
4.
5.
6.
7.

Nita & Leslie Turner
Congressman Rick Crawford
Tanner Riggin, Andrew Harvey,
Greg Gibson, Reed Storey
Ryan McGruder, Jason McGee,
Chris Roberts, Pace Hindsley
Keith Holifield & Kory Randleman
Ellis Bell & Randy Kingston
Ryan Carwell, Mike WIlliams,
Stanley Mitchell
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12
8.

Chris Roberts presenting Leslie Turner
with Board Retirement Award
9. Leslie Turner & Dane Coomer
10. Chris Roberts presenting Jane Pirani
with Board Retirement Award
11. Newly Elected Directors: Franklin A.
Fogleman Jr. & Michael Taylor, Jr.
12. Cary Matthews, Mark Martin, Phillip
Nance, Justin Griffin

2018

Awards
Banquet

Branch of the Year // Paragould

Jacob Hester, Keith Holifield (Branch Manager),
Sherry Smith, Linda Kahl, Phillip Nance,
not pictured: Patrick Lenderman

Top 5 new Money

Nathan Sanders, Eric Branscum, Christy Case,
Mike Williams, Keith Holifield

Top Branch New Money // Jonesboro & Wynne

Jonesboro Branch
Front row: Becky Street, Robin Bowers, Paula Timms, Misty
Secrease Back row: Stanley Mitchell, Christy Case, Mike
Williams (Branch Manager), Kevin Scarborough, Justin
Griffin, Eric Branscum, not pictured: Phillip Nance

Wynne Branch
Tanner Riggin, Jenna Martin, Michael Clayman (Branch
Manager), Angie Smith, Andrew Harvey, Dina Smith

ABD Growth Award // Wynne

Insurance Sales Award

Tanner Riggin, Jenna Martin, Michael Clayman (Branch
Manager), Andrew Harvey, Dina Smith, Angie Smith

Michael Clayman (Wynne Branch Manager)
& Lee Petty (Barton Branch Manager)

Non-Interest
Income Award

Customer
Service Award

Years of Service
retirement Award

Jonesboro Branch

Robin Bowers

Randy Kingston & Keith Holifield

Mike Williams (Branch Manager)
pictured above

Lisa Gifford
35 Years

Tony Stubblefield
35 Years

Lee Petty
30 Years

not pictured: Fred Jaynes

Dina Smith
25 Years

Mike Williams
25 Years

15 years – Marc Miles, Jamie Eddings, Michael Clayman 10 years – Melissa Coles, Misty Secrease
5 years – William Matthews, Benji Marconi, Brandon Brewer, Jacob Hester

Kim Lamb
20 Years

It’s that time of year again. Ag For Autism’s
largest fundraiser and signature event is
almost here! Last year, Ag For Autism was able
to award 25 grants totaling an record-breaking
almost $100,000 in funds, and we hope to help
them raise even more in 2018.
Ag For Autism is an allegiance of agriculture
businesses dedicated to helping local children
and families affected by autism. With 1
out of every 65 children diagnosed on the
autism spectrum, it’s a cause near and dear
to many people’s hearts. The founders of Ag
For Autism discovered that therapies and
services are often unattainable or unfordable,
which inspired them to begin raising funds
to help provide support through grants and
educational opportunities.
Since 2012, over $400,000 has been raised
to help families touched by autism through
education and therapy opportunities.

This year’s AgBash will feature a silent auction,
delicious dinner, fun-filled activities, and a
special performance by Barrett Baber from
NBC’s The Voice. Tickets are available for $75
each or $525 for a table of 8. The event takes
place Monday, March 12 at 6 p.m. at the
Arkansas State University Centennial Hall.
Tickets are available at www.agforautism.org.
We hope to see you there!

5.4 Million
reasons
to choose
Farm Credit
At their December 21, 2017 meeting the Board of Directors of Farm Credit Midsouth
declared to pay a patronage distribution on the 2017 earnings in the amount of
$5.4 million dollars. This declaration marks the 13th year for Midsouth to distribute
their excess earnings to their stockholders. Since the first checks were cut in 2005
the association has distributed over $54 million dollars to their stockholders.

Tech Tip

Search Like a Pro

The internet grows bigger and bigger every day and that can make a simple internet
search difficult. If you want to search the internet effectively, try these tricks.
Try using +, - and “ “ to narrow your search.
If you were to Google “fish” you would get over 1 billion returns
so lets narrow that search down. If you are not interested in
restaurants simply add a -restaurant to your search to eliminate
web pages that contain the word restaurant.
To narrow the search even more lets use
the “+” sign. Adding +Arkansas to the search
criteria will only show you web pages that also
contain the word Arkansas.
fish -restaurant +arkansas

fish -restaurant|

Another way to narrow the search results
would be to use “ “ (quotes) to narrow your
results to an exact phrase. If I were only
interested in fly fishing, I could add “fly fishing”

fish -restaurant +arkansas “fly fishing”

These tricks can be used with most search engines, not just Google. Give it a try!
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Paragould FCM sponsors a 4-H/FFA

Heifer Fundraiser
The Paragould Branch of Farm Credit Midsouth sponsored a FFA/4-H Heifer Fundraiser again for the year 2017 in Greene
County. Farm Credit Midsouth prearranged the purchase of a 500-600 pound heifer from a local farmer. The participating
Chapter/Club sold tickets from early September until the deadline in November. Ticket prices were $1 per ticket or 6 for
$5, with the Chapter/Club keeping all proceeds of the tickets they sold. Farm Credit Midsouth provided the tickets &
heifer. A total of 5,318 tickets were sold.

Tickets sold by each chapter/club were as follows:
Bub Newell – Winner of Calf &
Marmaduke FFA Student–
Seller of the Winning Ticket

Marmaduke FFA..............................................................3,929
Greene County 4-H*..........................................................649
Greene County Tech FFA..................................................545
Paragould FFA......................................................................195
*Greene County 4-H sales consists of the following Clubs/Groups:
Photography Group, Horse & Pony Group, Walcott Winners Club,
Shooting Sports Club and Sewing Project Group.

A Marmaduke FFA student sold the winning ticket to Bub Newell. Farm Credit Midsouth
provided purchase proceeds for the calf at a prearranged price. Recently the Paragould
Branch provided the Marmaduke FFA with a Pizza Party for the 80 Students who participated
in the fundraiser for selling the most tickets.
Once again, this was a successful year for the Greene County Heifer Fundraiser with plans for
this to continue to be an annual event in support of the FFA/4-H Clubs of Greene County.

Young, Beginning, and Small Farmer Program
Program Benefits
Benefits of this unique program include:
• Relaxed underwriting standards.
• Continuing education program reimburses young,
beginning, or small farmers 50% (up to $250)
when they attend business, production, financial
management, or ag leadership development events
that will better their own operations.
• Youth loan program loans up to $2,500 to FFA or 4-H
members for agricultural income projects at cost.
If you are interested in finding out more about this program,
contact your local branch office representative.

Farm Credit Awarded Best Market Partner
Farm Credit awarded the “Best Market Partner” award by the Arkansas Farmers Market Association
on January 26. We were nominated by the Arkansas Agriculture Department for our sponsorship
of the Farmers Market Publicity Grant Program. Farm Credit has provided $16,000 in farmers
market publicity grants to farmers markets across the state over the past two years.

START YOUR CAREER WITH

www.farmcreditmidsouth.com

Welcome the newest
additions to the

Farm Credit Family!
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Photo Contest
Deadline – August 31, 2018

For more information visit
WWW.FARMCREDITMIDSOUTH.COM

Employee

SPOTLIGHT
Lee Petty
VP, Branch Manager | Barton Branch

For the better part of his over 30 year tenure at Farm
Credit Midsouth, Lee Petty has served as the Vice
President and Branch Manager of the Barton branch.
Since 1991, Petty has served Phillips and Lee County,
helping farmers and producers on a daily basis.
Petty graduated from Arkansas State University
with a Bachelor’s in Agriculture, as well as a degree
from Barret School of Banking. In 1987, he joined
Farm Credit Midsouth’s team as a loan officer in
West Memphis. He was quickly promoted to Branch
Manager at the Helena office before eventually
stepping into the position he’s held for 26 years as VP
and Branch Manager of the Barton Branch.
His time at Farm Credit has come with great
challenges and wonderful rewards. Everyday,
Petty works with farmers and producers all over
his counties, and that responsibility has been his
greatest joy while also bringing him his biggest
challenge.

“Working with producers during the hard times is the
most challenging aspect of the job.”
Farm Credit Midsouth has always been proud to
stick by our members and our communities during
the triumphs as well as the difficult seasons. It’s
always painful to see the people we interact with
and develop close relationships with go through
those tough seasons, but Farm Credit Midsouth
was founded with the belief that together as a
community, the agriculture industry and the farmers
and producers that make it so amazing can make it
through.
We thank Lee Petty for his hard work and dedication.
Here’s to the next 30 years!

As VP and Branch Manager, Petty is in charge of
serving the agriculture communities of Phillips and
Lee County while also managing the branch’s loan
portfolio. He speaks one-on-one with farmers and
producers in his area on a daily basis, developing
relationships and friendships with many of them.
Those friendships and daily interactions are his
favorite part of the job, but it isn’t always easy to
watch when close friends and colleagues go through
hard times in the industry.
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FARMCREDITMIDSOUTH.COM

800.444.3276

Not $3, not $4, but $5,

$5.4 million to be exact.
At Farm Credit, our customers are our owners and
stockholders. That means when you partner with us, you get
to share in our successes. This year, we’re giving back $5.4
million in patronage funds – over a million more than the
previous year. Here’s to another great year of giving back to
the customers that make us who we are. Thank you!

WWW.FARMCREDITMIDSOUTH.COM

888.444.3276

